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e The Council of State KIEE (daijokan) : discusses policy at royal command; receives and executes orders from the tennd, regent £IX

(sessho) or BR viceroy (kanpaku) acting on behalf of the tennd, to run government affairs.

%The regent and viceroy assisted the tenné with government affairs. The royal secretary A (kurédé) deliberated on regulation.

i [#BE] Giseikan "
: KECKFE (Prime Minister (daijodaijin))
A KE Minister of the Left (udaijin); 7 XE Minister of the Right (sadaijin);
AMKEE Inner Palace Minister (naidaijin)
XS Senior Counselor (dainagon) - F#tE Middle Counselor (chinagon)
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[E#EE] Jimukan

' F#'EE The Office of Controllers (benkankyoku) :

- TR EJF Controller of the Left Office (sabenkan kyoku) G FEB Controller of the Right Office (ubenkan kyoku)

- Z2X# Major Controller of the Left (sadaiben) A RF Major Controller of the Right (udaiben)

- 7= $ Middle Controller of the Left (sachiben) A7+ Middle Controller of the Right (uchaben)

- 72204 Junior Controller of the Left (sashoben) A2+ Junior Controller(s) of the Right (ushoben)

- /£ K52 Major Controller of the Left’s Secretary (sadaishi) AR5 Major Controller of the Left's Secretary(s) (udaishi)

! 725 Junior Controller(s) of the Left's Secretary (sashoshi) = F4*52 Junior Controller of the Left's Secretary(s) (ushoshi)
..................................................... ..........;:::::::::::::::::::::::::::::::::::::::::.......

. D E R Junior Counselor’s Office (shénagon kyoku)
(9V52fF) (Council Secretary) (geki kyoku) :
* AMWE Junior Counselor (shénagon)

: KALE2 Senior Secretary (daigeki)

: LEE Junior Secretaries (shogeki)
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e Offices Serving Below the Council of State:
Council of State A E —The Eight Ministries /\&—**Post f. **Bureaus . **Offices &

The Eight Ministries (From mid-Heian onwards largely nominal)

- Ministries Led by the Controller of the Left Office . Ministries led by the Controller of the Right Office

- Ministry of Residential Palace Affairs % (Palace Ministry of Military Affairs £33 (management of military :
business, editorial supervision of the national histories, officials ) .

: and management of female officials) -+ Ministry of Justice fl|Z§& (suits, sentencing) :
Ministry of Personnel ZLE§E (management of civil -+ Ministry of the Treasury K& (storehouse management
officials, conveying of rewards, ceremonials, the and the post)
: university) * : Ministry of the Royal Household =% (general affairs in :

: Ministry of Civil Affairs JRZ8& (management of monk
g

. and nuns, clans, gagaku, funerals, mausoleums, and
- diplomacy)

. the palace, clothes and food)

Main Offices Under the Ministries

Queen’s Household Agency =8, Royal . Bureaus of Left and Right Arsenals f£/&
Provisions BureauPJ& % - Yin-yang Bureau - #. Hayato Office £ AF

S | [23% University Bureau A¥% . ..., ;3 Prisons Office BIBIR] e,
Music Bureau %% - Accounting BureauZ Weaving Office ##B =) Banquet Office
=% - Tax Bureau £fHE KEERY. Carpentry Bureau kR T -

Medicine BureauBi =
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Council on Kami Affairs #iill'E (rites, management of priests, divination) Bodyguards of the Left and Right /& 45 VT {4
Jif + Gate Watch of the Left and Right 245 [ (policing within the palace grounds)

Royal Secretariat J& AFIT (royal edicts, safekeeping of documents, meals and living quarters of the tennd)

Royal Police fRIEE (maintaining order within the capital, suits, sentences, punishments, and police administration)
Maintenance posts &2 (construction and repairs for buildings in the palace and capital)

There was also the Board of Censors (Danjodai) #1E# . Left and Right Capital Agency /45 5%, Bureau of the Left
and Right Stables /45 f5%¢. Office to Oversee Provincial Governors' Performance (Kageyushi) #1f#H i, Office to
Control the Kamo River (Bokashi) [ f&m] {5



