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(A copy of the Powerpoint for this presentation in .ppt format can be viewed here.)
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First, let us consider the connections between provincial control by military governors (shugo)
and the estate system in the Nanbokuch6 and Muromachi periods.

During the civil war period, Harima province experienced frequent warfare. In order to
prosecute the war, the Akamatsu, who occupied the military governor’s office, established a
province-wide mobilization system. This involved, first, the imposition of levies of rice—as
provisions for soldiers, fodder, lumber, and laborers working on fortifications—on all estates and
public lands in the province. And second, they ordered the military mobilization of deputy
managers and officials on temple and shrine holdings. We know that between 1338 and 1342,
deputies of the Obe estate custodian (azukaridokoro) and the reeve (kumon) joined the shugo’s
armies. On a practical level, estate officials had to protect their own land rights by complying
with demands for troops.

Levies by military governors became routine, and then were established as regular levies
(shugoyaku). By seizing control of public lands and important religious rituals in the province,
the authority of the military governor permeated the earlier control system in which entire
provinces had been handed over to members of the court. The de jure guarantor of the security of
estate management was the bakufu, but the de facto guarantor was the military governor. Thus in
return for guaranteeing officials’ control over their estates, the military governor exacted
contributions: labor service, supplies such as charcoal and lumber, and gifts on both a routine and
an arbitrary basis.

However, there was a general tendency for temple and shrine proprietors to challenge military
intervention in their affairs, as seen in a 15th-century document of reply from the deputy
manager of Obe estate to “those in authority in the military governor’s office.” Beginning in the
autumn of 1428 and continuing into the following year, peasant uprisings raged in nearby Kinai
provinces. It was said that “shrine and temple holdings had nothing but uprisings,” depicting



such holdings as hotbeds of peasant unrest. Although we know that uprisings occurred on
Harima holdings such as T6ji’s Yano estate and Hory(ji’s Ikaruga estate, and also on the
holdings of Iwa shrine in Shiso district, generally speaking, shrine and temple holdings were
comparatively peaceful.

Next, I want to consider the transfer of the military governor’s position in the aftermath of the
Kakitsu uprising of 1441, and its effect on local society. In this affair, Akamatsu Mitsusuke —
military governor of Harima, Bizen, and Mimasaka—assassinated the shogun, fled to Harima,
and then was attacked and defeated by armies of his rivals, the Yamana, who then replaced the
Akamatsu as military governors. Specifically in the first month of 1444, the three Harima
districts of Akashi, Miki, and Kat6, which had been administered by the shogun’s personal
retainer Akamatsu Mitsumasa, were confiscated and handed over to the Yamana. And in the tenth
month of that year, Mitsumasa mustered troops in Harima, only to face defeat. Then in the
winter of 1454, Akamatsu Norinao launched another insurrection. The Yamana, drawn anew into
the fray, searched temple and shrine holdings, violating estate borders, and used strong-arm
tactics such as replacing estate officials with their own men. They were described as “gangs of
alien thugs” and accused of “plundering rents that belonged to temple and shrine proprietors and
to the military,” while their actions were deplored as “limitless savagery.”

Because of the change of military governors, retainers of the Akamatsu were defeated and
captured, and retainers of the Yamana, such as Tarui Nakatsukasa no jo, came to the fore.
Provincial society was racked by warfare, and on Obe estate, just before Norinao arrived in the
province in 1454, the prominent cultivator Gor6zaemon was murdered. Gor6zaemon was a
Yamana retainer, but he was killed “when he kept communicating with Hitachi (Norinao), and
local people complained of his treachery, thronging to attack him on the 30th day of the tenth
month of the previous year.” In this way, retainer relationships formed with military governors
brought various influences and unrest to local estates.

Warriors from the military governor on down frequently planned to interfere, whether or not they
had any good reason, taking disputes and unrest on the estate as an opportunity. For example
after Gor6zaemon'’s death, the Yamana armed their own supporters among local landholders. The
dispute over the reeve’s position that had continued within the O family since the Kamakura
period brought about invasion by the Toyofuku family, and the shogun Ashikaga Yoshimitsu
eventually donated the post to Tddaiji to finance the reconstruction of their pagoda. The Yamana
also seized the position of record-keeper (zushi), from which Gor6zaemon had plotted his
rebellion. But in 1467 that post was taken over by an Akamatsu retainer. Through such changes
in conditions on the ground, military fiefs were formed within the estate.



